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Question 1 -Total Marks (100)

1.1 Discuss the following aspects with regards to selection:

a) Explain the importance of having a proper documentation process in selection (7)
b) Discuss the most important interview documenting guidelines (10)
1.2 Discuss the goal -setting theory under the following aspects:
a) The principles of goal -setting (5)

b) The steps in setting goals (7)

1.3 Explain the external and internal factors which influence the organisation’s choice of

compensation system. (12)

1.4 Discuss the different forms of financial rewards which organisations can offer to their

employees (10)

1.5 Discuss the principles to consider when designing a performance reward system (15)

1.6 Discuss Higgins's eight components of strategy execution (16)

1.7 Discuss Human Resources Information Systems (HRIS) under the following aspects:

a) Definition of a HRIS (2)
b) The advantages and disadvantages of HRIS (7)
c) Misconceptions about HRIS ( 9)



